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Agenda
• Introductions

• Presentations

• Becky Prall, RN

• Merideth Plumpton, RN

• Q&A

• AIM and Partner Resources 
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Becky Prall, RN
Program Manager

Kansas Department of 
Health and Environment

Merideth Plumpton, RN

Program Manager

Vermont Department of Health



Stronger Together: Collaborating with Kansas Partners
Becky Prall, RN| AIM Conference, December 2025



To protect and improve the health and environment of all Kansans

Immunize Kansas Coalition



To protect and improve the health and environment of all Kansans

Celebrating Ten Years



To protect and improve the health and environment of all Kansans

Membership



To protect and improve the health and environment of all Kansans

Board Leadership

John Eplee, MD.

• First Board Chair

• Family physician for 30+ years

• State Representative 2017-2025

Pediatric Leadership

Pharmacy Leadership

• Kansas Hospital Association

• Kansas Pharmacists Association



To protect and improve the health and environment of all Kansans

Leveraging Resources

Utilized the Washburn University School of Law 

when working toward 501(c)(3) status

May accept up to 45% of funding from 

pharmaceutical companies



To protect and improve the health and environment of all Kansans

Supporting the Kansas Immunization Program



To protect and improve the health and environment of all Kansans

Education Modules



To protect and improve the health and environment of all Kansans

Vaccine Fears Overturned by Facts
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Collaborating with Kansas Partners



To protect and improve the health and environment of all Kansans

Questions



Vaccinating Migrant Farm 
Workers in Vermont

Merideth Plumpton, RN

Immunization Program Manager 

Vermont Department of Health

December 2025 – AIM Conference



• Population:  ~650,000

• Centralized Public Health 
System 

o 12 Local Health Offices 

• Vaccines for Adults 
Program (VFA)

Vermont Department of Health 16



Vermont

▪ Nickname: Green Mountain State

▪ The lead producer of maple syrup in 
the US

▪ Vermont has 6,537 farms

▪ 528 dairy farms

▪ 1,526 farms with beef cows

▪ 1,690 farms with poultry

▪ 2,429 agricultural 
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Census of Agriculture Captures Changes in Vermont 

Agriculture | Agency of Agriculture Food and Markets4

https://agriculture.vermont.gov/census-agriculture-captures-changes-vermont-agriculture
https://agriculture.vermont.gov/census-agriculture-captures-changes-vermont-agriculture


The Basics
Universal Vaccine State

- Vaccines given to providers at no cost – 
children and adults 19-64 (regardless of 
insurance status) 
- Made possible by the Vermont Vaccine 
Purchasing Program (VVPP) – who collect 
funding from insurers based on covered 
lives

Insurer funding is combined with federal 
funding to support the purchase of vaccines

Many providers and pharmacies have vaccines 
available for those 65 and older

Vermont Department of Health 18

https://www.vtvaccine.org/ui
https://www.vtvaccine.org/ui


Enrolled Providers

• VFA: 211

• VFC: 197

• FQHC/RHC: 64

*Total: 225

Over 95% of PCP’s in Vermont receive 
vaccine through the Immunization 

Program

19Vermont Department of Health



Migrant Farm 
Workers

• 1200-1500 in Vermont on 
average

• About 1000 work in dairy

• ~ 500 come on H2A visas

Vermont Department of Health 20



Partners

• FQHC’s 

• Free Clinics

• Migrant Justice

• Migrant Health – 
University of Vermont 
Extension

• Vermont Migrant 
Education Program

Vermont Department of Health 21



FQHCs

• 11 FQHC organizations

• 97 sites include:
✓Primary care

✓Dental

✓Mental Health 

✓Pharmacy

✓Substance use treatment

✓Express Care

22Vermont Department of Health



Open Door Clinic

• Free clinic

• Partially funded by HRSA 
grant

• County has largest number 
of Spanish speaking migrants

• Offer services in clinic and 
on site at the farm

• Partner with Bridges to 
Health and Middlebury College

Vermont Department of Health 23

https://www.youtube.com/watch?v=36TB1xcLyH4 

https://www.youtube.com/watch?v=36TB1xcLyH4


Bridges to Health

Part of the University of Vermont 
Extension Program

• Community Health Worker program 
that addresses barriers faced by 
migrant workers and their families 
that prevent them from reaching 
their full health and well-being 
potential.

24Vermont Department of Health



Bridges to Health - Who They Serve

Migrant and Immigrant Workers and 
Families 
•Currently living in Vermont 

•Not otherwise supported by existing 
funded infrastructure (Refugees, Parolees 
& Immigrants supported by USCRI, ECDC, 
AALV) 

•Face barriers to health care on an 
individual and/or systems level 

Farm clinics open to whole business 
when possible 

25Vermont Department of Health
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Bridges to Health



Health Department Farm Clinics

27Vermont Department of Health



2025-2026 
Challenges
• Bridges to Health funding 

challenges

• Decreased Heath Department 
funding

• Vaccine Hesitancy 

• Farmers

• Farmworkers

• ICE raids

Vermont Department of Health 28



References & Partners

Census of Agriculture Captures Changes in Vermont Agriculture | Agency of 
Agriculture Food and Markets

Bridges to Health Program | University of Vermont Extension | The University of 
Vermont

Bridges-to-Health-2024-Report-1.pdf

Migrant Justice / Justicia Migrante | Organizing for economic justice and human 
rights!

La Clínica Open Door - Open Door Clinic

Vermont Migrant Education Program (VMEP) | University of Vermont Extension | 
The University of Vermont
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https://agriculture.vermont.gov/census-agriculture-captures-changes-vermont-agriculture
https://agriculture.vermont.gov/census-agriculture-captures-changes-vermont-agriculture
https://www.uvm.edu/extension/bridges-health-program
https://www.uvm.edu/extension/bridges-health-program
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://blog.uvm.edu/nwolcott-/files/2025/06/Bridges-to-Health-2024-Report-1.pdf
https://migrantjustice.net/
https://migrantjustice.net/
https://opendoormidd.org/
https://opendoormidd.org/
https://opendoormidd.org/
https://www.uvm.edu/extension/vermont-migrant-education-program-vmep
https://www.uvm.edu/extension/vermont-migrant-education-program-vmep
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Thank you!

Merideth Plumpton

Vermont Department of Health

Immunization Program

280 State Drive

Waterbury, VT 05671-8390

Merideth.Plumpton@vermont.gov

mailto:Merideth.Plumpton@vermont.gov
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Immunization Coalition Toolkit
• Explore AIM’s Immunization Coalition Toolkit, a comprehensive resource that 

provides background on the structure and scope of current immunization 
coalitions. The toolkit includes examples, case studies, strategies, and tools that 
state/jurisdictional immunization programs can use to build, improve, or support 
immunization coalitions. 

• The toolkit includes:  
o Reports
o Steps to Success
o Tip Sheets
o Case Studies
o Operational Examples
o Coalition Map

https://www.immunizationmanagers.org/resources/immunization-coalition-toolkit/
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AIM Adult Immunization Resources
• Explore AIM’s Adult Immunization Toolkit, featuring resources to support 

activities and strategies that immunization programs have employed to improve 
the delivery of adult immunizations. 

• The toolkit includes:  
• 9-Chapter Resource Guide
• Webinars
• Regional reports

Visit AIM’s Adult Immunization Toolkit

https://www.immunizationmanagers.org/resources-toolkits/immunization-programs-state-of-the-states-on-adult-immunization/
https://www.immunizationmanagers.org/resources-toolkits/immunization-programs-state-of-the-states-on-adult-immunization/#1628293084089-065bb38a-4f11404e-4591
https://www.immunizationmanagers.org/resources-toolkits/immunization-programs-state-of-the-states-on-adult-immunization/#1628293084089-065bb38a-4f11404e-4591
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iREACH Vaccine eLearning Modules
• Series of six (6) publicly accessible eLearning 

modules to increase knowledge and support 
community conversations about the flu, 
COVID-19, and basic information about 
vaccines and vaccine safety.

• Created with community health workers, 
trusted messengers, and community 
champions in mind

• The eModules and supplemental materials 
are accessible, easy-to-use, and available in 
English and Spanish

Access HERE
AIM Homepage → Resource library → iREACH Hub

https://www.immunizationmanagers.org/partnerships/reach-partnership/ireach-vaccine-elearning-modules-english/
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Please Complete: Evaluation 
• The AIM Leadership in Action conference aims to 

serve our members and partners by facilitating 
idea sharing, leadership training, and connection. 

• Please complete the session specific evaluation in 
the conference app now and be sure to complete 
the full conference survey on Thursday.

• Our goal is to make next year’s conference even 
better. Thank you! 

Complete the 
evaluation for this 

session in the 
conference app.
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