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Funding Alaska’s IIS
Current and Future

Sarah Aho, MPH 

Immunization Program Manager



Current Funding for Alaska’s IIS

Cooperative 
Agreement

45%

Alaska Vaccine 
Assessment 

Program
55%



• Payers report how many covered 
pediatric and adult lives in Alaska

• The assessment rate is determined by 
the Commissioner based on the 
recommendations of the AVAP Council 
per calendar year

• Assessment rate charged to payers with 
mandatory participation

• All payers are participating except 
Medicare and Medicaid

• All recommended childhood and adult 
vaccines are included



Alaska Vaccine Assessment Program

• The annual assessment rate includes cost of projected vaccine 
purchasing and an administrative fee (9%, $1.5M)

• The administrative fee covers:
• IIS contract costs not covered through the CoAg

• Additional contracts to administer and audit AVAP

• Contract for Alaska Immunization Coalition

• The administrative fee does NOT cover staff salaries



Future Alternate Funding Available

PHIG IIS 
Modernization

HEDIS 
Requests from 

payers



PHIG IIS Modernization

Currently only using this grant for staff time

Currently in RFP process for IIS vendor

Planned future use of these funds for modernization



Charging for HEDIS Requests

• The AAC (7 AAC 27.655) was adopted the end of 2013

• The State charges $10 per record request

• There are a few exceptions for requiring fees for records requests 

• The department will not charge a fee to (1) a health care provider that is an 
individual; (2) a clinic; (3) a hospital; (4) a school; or (5) a program under the 
department

• Typical income is $200,000-$300,000 annually

• Potential source of funding for IIS, but amount varies each year



Alaska’s Health Information Exchange (HIE)

Current State

• Alaska IIS is not directly connected to the HIE

• Individual provider organizations connected to Alaska IIS through HIE

• HIE is NOT mandatory

Revenue Loss Concerns

• A large payer recently obtained their HEDIS request through the HIE

• Concerned about mechanism for payment, potential loss of income



Take Home Ideas

Consider codifying any potential 
sources of income

Partner within Department for 
grants that may support IIS

Ask me about universal purchase 
programs 

Sarah.aho@alaska.gov
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Ideas for IIS Sustainability

Rebecca Coyle, MSEd
Executive Director

December 11, 2025
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Disclaimers

25

There are no easy answers to current IIS funding challenges

There is no way to predict what may happen with future 
funding

What we do know is that we 
are stronger together…

Across IIS, Immunization Programs, STLTs, 
Associations, Industry Partners, etc.



Topics

• Communication

• Strengthening and Cultivating New Partnerships

• Exploring Shared Services

• Considering One-Time vs. Ongoing Funding

• Leveraging Resources From Other Programs (PHIG, etc.)

• Funding, Sustainability, and AIRA’s Strategic Plan

• Discussion
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Communication

How you talk about your system 

and program needs is essential 

(costs are increasing, but why…)

Costs for IIS will increase due to:

• Technology
• Volume
• Functionality
• Security

Who you talk to is also 

important
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Strengthening & Cultivating New 
Partnerships
• CMS Medicaid Match Funding (ND, VA)

• 90/10 – enhancements

• 75/25 – operations

• 50/50 – administrative match

• Grants from Health Payers (SC)

• Contributions from Managed Care and 
Others (MA)

• Donations and/or Payments from Health 
Payers and Health Systems (LA, UT, OR)

• State General Funds

• Philanthropies and Foundations

28

“Public Health-Adjacent”



Exploring Shared Services

Potential Shared Services

• Address cleansing (e.g., 
Smarty)

• Statewide Master Patient 
Indexes (MPIs)

• Open-Source Modules (e.g., 
ICE)
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One-Time vs. Ongoing Funding
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Indirect Funding

Potential Indirect Funding

Direct Vendor Contracts 
(DVCs) may support some IIS 
work

• Funded topics: IZ Gateway, CDC 
Data Submission, PPRL, VTrckS 
API Adoption

• Future topics may include: 
Improving DQ, Improving Interop
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Leveraging Resources From Other Public 
Health Programs
Public Health Infrastructure Grant (PHIG)

• IIS Data Modernization Initiative (DMI) funds can be 
used through November 2027

• Wave 1 funds were awarded, then paused; may be 
made available in the future

• Wave 2 funds may still be offered

CDC Foundation’s Workforce Acceleration Initiative 
(WAI)

• PHAs through June 2027 

Programs within Public Health

• Lead

• Newborn Screening

• Emergency Preparedness
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Updated Strategic Plan 2025-2030



Updated Strategic Plan 2025-2030
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Discussion 

For exploration: Developing 
centralized process (bulk FHIR 
query?) to support (and monetize?) 
HEDIS Requests
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Questions, Comments?
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Thank You! 

Rebecca Coyle, MSEd

coyler@immregistries.org 

Mary Beth Kurilo, MPH, 
MSW
mbkurilo@immregistries.org

www.immregistries.org 

mailto:coyler@immregistries.org
mailto:mbkurilo@immregistries.org
http://www.immregistries.org/


IISPayers

3rd party brokers (AHIP, 
AIM, AIRA, combination?) 
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AIM and Partner 
Resources
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Communicating the Value of IIS: A Toolkit for 
Program Managers
The IIS Communications Toolkit provides key resources 
to support immunization programs share the value of 
the IIS and its importance while emphasizing Medicaid 
partnership. Resources includes: 
• Sample language
• Templates
• Slides
• Talking points for immunization program managers 

Visit AIM’s IIS Communications Toolkit

https://www.immunizationmanagers.org/resources/immunization-information-system-communications-toolkit/#1695142558415-29132f7d-5efd
https://www.immunizationmanagers.org/resources/immunization-information-system-communications-toolkit/#1695142558415-29132f7d-5efd
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Planning Guidance for Preparing to Access 
CMS 90-10 Funding for Public Health
By Public Health Informatics Institute

This guidance is designed for those who are new to the CMS 
funding stream or those new to working with their 
jurisdiction’s Medicaid program. Resources support the 
initial planning internal to immunization programs prior to 
approaching the Medicaid program. 

Five modules are available; each module includes a tip sheet 
and worksheet. 

Access the guidance and related resources

https://phii.org/resources/planning-guidance-for-preparing-to-access-cms-90-10-funding-for-public-health/
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Please Complete: Evaluation 
• The AIM Leadership in Action conference aims to 

serve our members and partners by facilitating 
idea sharing, leadership training, and connection. 

• Please complete the session specific evaluation in 
the conference app now and be sure to complete 
the full conference survey on Thursday.

• Our goal is to make next year’s conference even 
better. Thank you! 

Complete the 
evaluation for this 

session in the 
conference app.



Thank you!
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