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Strong Partnership
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Timely HPV vaccination can prevent 90% of six HPV-related cancers

Routine recommendation at age 11–12; early start possible at age 9

Age 9 initiation is an emerging best practice (AAP, ACS, HPV Roundtable)

Early start benefits:
oHigher on-time completion
oEasier conversations with parents
oFlexibility in spacing adolescent vaccines
oMore opportunities to vaccinate

 Since Jan 2023, Washington State’s IIS forecasts HPV starting at age 9 

Background
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Goal:  Increase HPV vaccination of preteens, ages 9-12 

Who: 9 clinics in Washington State 

When: Feb-July 2025 (6 months)

How:

o Virtual sessions

o Multi-level strategies & tools

 Specific Aims:

o Increase HPV coverage rates at ages 9-10 

o Improve provider confidence to make effective HPV recommendations at ages 9-10

HPV@9 QI – Cohort 4 

QI project modeled after 
published pilot, Zorn, HVI, 2023
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Clinic Demographics

9 clinics across 4 counties

o 7 pediatric 

o 1 family medicine 

o 1 primary care clinic (Peds + FM)

 Size: small to very large

o 3 to 15 providers (total 48)

o 138 to 2,027 9-10-year-olds per clinic (median 446) 

5,283 total 9-10-year-olds
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Multi-level Strategies

Start HPV 
vaccine at   

age 9

Whole 
Office 

Approach

Strong 
Recommend

-ation

Patient 
Education: 

Posters

*EHR 
Prompt     

*Standing 
Orders

*Outreach 

*suggested, but not required
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Key Components

eLearning 
Modules

Printed 
Materials

Coverage 
Rate 

Reports

Incentives:                             

CE        

MOC

Monthly 
Coaching  

(5 meetings)
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E-Learning Modules

Announcement 
Approach

HPV Basics & 
Comprehensive 

Overview

Implementation of 
HPV Quality 

Improvement 
Strategies

Rural Disparities &

Addressing HPV 
Vaccine Hesitancy

• Created by WCAAP for 
providers in Washington State

• Physicians required to 
complete all 4 modules

• Others complete 1-4 modules 
based on interest and clinical 
role 
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Printed Materials

Training Tools

• HPV Cue Card
• Announcement 

Approach 
Pathway

Posters for exam rooms & lobby

• HPV Poster
• Immunization Schedule 
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150 healthcare professionals trained

o 48 providers (doctors, nurse practitioners, physician assistants)

o 102 staff (nurses, medical assistants, front staff, office managers)

448 eLearning modules completed

31 of 34 participating doctors earned MOC credit

Optional strategies:

o 0 clinics: EHR Prompt to age 9 

o 8 clinics: Standing Orders for HPV at 9

o Several clinics: Outreach via portal message or phone

By the Numbers
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Cohort 4 Feb 2025 July 2025 Nov 2025

Coverage Rate, 
Age 9-10

4% 14% 21%

Total HPV (>=1)/ 

Total patients
n=205/5,283 n=716/5,221 n=1,157/5,428

Results

Total HPV doses administered to 9-10-year-olds:

• During Cohort: 715 doses  (Feb 1-June 30)

• YTD: 1,387 doses (Feb 1-Oct 31)

Source: WAIIS
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Results: HPV Coverage Rates (>=1 dose), Age 9-10
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Results: Increased Provider Confidence

Source: QI Project Post-Survey, Cohort 4
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74% to 94%

Goal 90%
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Results: Ease of Recommendation

Source: QI Project Post-Survey, Cohort 4
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Rating 

o 4.7/5 stars for ‘time well spent’

o 4.7/5 stars for ‘ease of implementation’

Challenges 

o Inability to update EHR prompts due to system-level constraints

o Mixed feedback on module length & content repetition

 Learnings

o e-learning modules simplified asynchronous training & tracking of continuing 
education credits

o HPV cancer 'Cervivor’ story was impactful at final cohort meeting

Feedback
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Results: HPV Coverage Rates by Cohort, Age 9-10
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Results: HPV Coverage Rates by Cohort, Age 11-12
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Conclusion: HPV@9 QI

• Starting HPV at age 9 is both feasible and impactful. 

• Measurable improvements in HPV vaccination rates and provider confidence.

• Structured QI initiatives are valuable in advancing public health goals.
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