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Agenda

• The problem.

• What to do about it?

• How this training program came to be.

• Details about the training program.

• Evaluation results.

• Conclusions.
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The problem(s) - 1

• Immunization rate gaps

• Health disparities

• Mistrust

• Misinformation/disinformation

• Funding losses
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The problem(s) - 2

• Immunization rate gaps

• Health disparities

• Mistrust

• Misinformation/disinformation

• Funding losses
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The problem(s) - 3

• Immunization rate gaps

• Health disparities

• Mistrust

• Misinformation/disinformation

• Funding losses
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The problem(s) - 4

• Immunization rate gaps

• Health disparities

• Mistrust

• Misinformation/disinformation

• Funding losses
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What should 
we do?
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The vaccine 
advocate training 
program goal:

To leverage partners, who 
already have trusted 
relationships with parents and 
families, to feel more 
comfortable navigating 
conversations about 
immunizations when they 
arise.
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Partners we’ve connected with

• Minnesota Department of Education

• Early childhood education and development partners

• Minnesota Department of Health colleagues:

• Family home visiting

• Maternal and child health

• Infectious disease

• Primary care clinic networks

• Community health workers

• Health care quality improvement partners

• Federally-qualified health centers (FQHCs)
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Content of training, part 1
Immunization 101: 

Summarize the basics of how vaccines work and how they are monitored for safety.
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Content of training, part 2

Talking about vaccines and responding to questions: 

• Identify drivers of vaccine hesitancy.

• Understand how to navigate questions or concerns from families.

• Build confidence in talking to families about vaccines.
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Content of training, part 3

Reliable resources:

• Identify where to locate reliable vaccine resources for families.
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Vaccine advocate handout
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How the 
training 
happens

1. Meet with the partner ahead of time.

2. Develop the training.

3. Deliver the training.

4. Evaluate the training.
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Overall, participants were very satisfied with the vaccine 
advocate trainings
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Qualitative responses
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In conclusion
• Successful so far!

• Opportunity to connect with a wide variety of partners.

• Building trusted vaccines messengers is more important than ever.

• Many future trainings planned.

• Hope this can be applied in any jurisdiction!
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Many future trainings planned

• Minnesota Department of Education

• Early childhood education and development partners

• Minnesota Department of Health colleagues:

• Family home visiting

• Maternal and child health

• Infectious disease

• Primary care clinic networks

• Community health workers

• Health care quality improvement partners

• Federally-qualified health centers (FQHCs)

55



You can do this 
too!



Thank you!

Carly Edson
carly.edson@state.mn.us
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Thank you!
Association of Immunization 
Managers

immunizationmanagers.org

@AIMimmunization

https://www.linkedin.com/company/association-of-immunization-managers/
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