Our Goal: a better state of
health for all.

Vaccine Logistics &
Action Planning

December 7, 2021




WHO WE ARE

We seek to identity and understand health needs
through research and programs and work to
Create an environment where every person has

access to their best health.
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Stages of Vaccine
Clinic Coordination

® Part 1:

Our Mission & Populations

® Part 2:
Vaccinations: Mobile & Annex
Locations

® Part 3:

Follow-up




Northwest Arkansas counties: Washington, Benton,
Carroll & Madison

Providing family wellness programs, health education and
iIndividual case management to navigate health care and
community resources

Priority populations:
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To date:

UAMS Northwest began offering vaccines starting April 1, 2021
v' 11,616 doses administered
v Hosted and/or supported 80+ pop-up vaccination clinics

v Maintained our Annex location as permanent drive-thru for
COVID-19 vaccines and testing
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s How do we do this?

=\What does it take for our
clinics to happen?
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What we provide at our permanent drive-up location:

COVID-19 vaccines (primary

, FREE PCR COVID-19 Tests
series & boosters)

Pfizer
Pediatric (5-11 yrs)
Teen (11-17 yrs)
Adult (18+ yrs)

Moderna

- .

mmmmmmmmm



Providing accessible and

AnneX VaCCinatiOn Site quality care is our focus.

Open Monday through Friday — 10 a.m.-5:30 p.m.
Closed for lunch from 1-2 p.m.

Typical Staffing:
= Site Lead
= 2 Registrars
= 3-4 Vaccinators
= 3 bilingual CHWs
= Pharmacist on-call
= Physician oversight

Appointments preferred but not required

Bilingual staff is always on hand




Efficient Vaccine Management

olor-coding is key!
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Every element related to that vaccine manufacturer is color coded (even the syringes!
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What we provide at mobile clinics:

Ptizer COVID-19 vaccines for
ages 12+

FREE Flu vaccines (as of
November 2021)
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Event Planning Flow

Contact

Planning Promotion &
Outreach

Community partner (ie: Determination of space availability « Canvassing
church, organization, non- » Plan for walk-through * Social Media
proﬂt, business) Date & Tlme identification » Radio/ TY Promaos |
« Public events: 2+ weeks out « Community networking

* Exploration of interest and/or

, * Private events: 1+ week out
education




Community Canvassing allows for direct focus of
the surrounding community to a vaccine event
location, working outward in widening areas as

time allows.



Day-of Essentials
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Mobile Event Staffing Recommendations

o Greeters

o Clinic Navigators/ Interpreters

o Registrars
o Vaccinators
o Site Lead

o Pharmacist on-call

Equipment Recommendations

Consents

EUAS

Walk-in patient form
Pens

Clipboards (12)

Hand sanitizer
Disinfecting wipes
Trash Cans (2)
Document Lockbox (2)
10 X 10 tents (2)
Folding Tables (2-3)
Folding Chairs (16)
Office supplies (tape,
scissors, binder clips,
markers, et. Al)
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Vaccine Cards

Thermometers

Coolers

Emergency Kit (AED, EpiPen,
blood pressure machine, et. Al)
Medical supplies (gloves,
syringes, gauze, alcohol pads,
band-aids)

Vaccine Clinic signs/banners
UAMS drive-thru flyers

FAQs for vaccines

Additional flyers of upcoming
mobile events



Bare Basics Indoor Greeting/

Navigation

Sample Event
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What happens after an event

Community Partner

Debrief with the host to allow for clear communication of:

= Formal Thank-you

= Final numbers

= Process Improvement
= Community feedback

Exploration of follow-up vaccination event in 3 weeks

Vaccinated client

Clear availability of information regarding any follow-up doses, as needed:

v' UAMS drive-thru flyer
v" Local clinics that offer the vaccination
v Additional mobile events in the community

If a follow-up clinic is already scheduled, they can be directly scheduled for
that date and time and receive reminders for their scheduled return.
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Due to our success with
outreach and mobile
events, we are exploring
expanding services
statewide to underserved

a better state of health

arcas. for all.




Any questions?

For additional questions, please contact
iwelch@uams.edu
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