AIM

Association of
Immunization
Managers

AIM Leadership in Action Conference

DRAFT AGENDA

December 8-11, 2025 | Riviera, Palm Springs, CA*

Pre-Conference Activities: Monday, December 8

Time Event

1:30-4:30 pm Executive Committee Meeting (Executive Committee members only)
2-5pm Exhibitor Check-In/Set-Up

2-5pm Registration Open

6-8:30 pm Optional Networking Event TBD

Pre-Conference Activities: Tuesday, December 9

Time Event

8 am Registration Open

8 am-12 pm Exhibitor Set-Up

8:30-10 am AIM Business Meeting (AIM members or designees only)
10-10:30 am Break

10:30 am-12 pm Hot Topics (AIM members, program staff, nonprofit partners only)
12-1:30 pm Lunch on Own

Conference Day 1: Tuesday, December 9

Time

Event

1:30-2 pm

Opening Remarks from AIM & Welcome from California
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AIM Leadership in Action Conference Agenda - Continued

2-3 pm Opening Plenary

3-4 pm Networking Break in Exhibit Hall

4-4:30 pm Leadership Panel

4:30-5 pm AIM Awards

5:30-8:30 pm AIM Business Reception (Diamond & Platinum Alliance and AIM members only)

Conference Day 2: Wednesday, December 10

Time Event
7-8 am Optional Exercise Activity
9-10:30 am Leadership Plenary
10:30-11 am Networking Break in Exhibit Hall
11 am-12 pm Peer-to-Peer Leadership: AIM Bull's-Eye Award Recipient Presentations
12-1 pm Networking Lunch in Exhibit Hall
1:00-2:30 pm Leadership Plenary
2:30-3 pm Networking Break in Exhibit Hall
3-4 pm Concurrent Programmatic Breakout Sessions
Breakout Session |
Breakout Session I
Breakout Session IlI
Breakout Session IV
4-6 pm AIM Reception in Exhibit Hall
6:30-8:30 pm Optional Tours/Dinners/Group Activities (at attendee cost) - TBD




AIM Leadership in Action Conference Agenda - Continued

Conference Day 3: Thursday, December 11

Time Event

8 am-12 pm Exhibitor Break Down

8-8:45 am Regional Meetings (AIM members, program staff, nonprofit partners only)
9-10 am Concurrent Programmatic Breakout Sessions - Repeated

Breakout Session |

Breakout Session Il

Breakout Session Ill

Breakout Session IV

10-10:30 am Break/Check-Out from Hotel
10:30-11:30 am Closing Plenary
11:30 am-12 pm Conference Closing

Post-Conference Activities: Thursday, December 11

Time Event

12:30-1:30 pm Lunch on Own

1:30-4:30 pm Post-Conference Training: Nuts and Bolts of Vaccine Implementation (AIM members
and program staff only)

*All events/times listed on this agenda are subject to change.




