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Language Interpretation Instructions
To Enable Spanish Language 
Interpretation:

• Click Interpretation in the navigation 
panel

• Under the Listen In section shown on the 
screen, choose (ES) Spanish for live 
Spanish interpretation

• Click Mute Original Audio to hear 
Spanish interpretation only

Para activar interpretación en 
español:

• Hacer clic en Interpretation 
(Interpretación) en el panel de 
navegación

• En la sección Listen In (Escuchar 
en) en la pantalla, elegir Spanish 
(español) para escuchar la 
interpretación al español en 
tiempo real

• Hacer clic en Mute Original Audio 
(Silenciar audio original) para 
escuchar solamente la 
interpretación en español
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Closed Caption Instructions
To Enable Closed Captions:

• Click the “CC” button at the bottom of your screen 

• Select “Show Subtitle”
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Housekeeping
• This webinar is being recorded and will be posted to the AIM Vaccine 

Confidence Toolkit in the coming weeks.

• A PDF copy of the webinar slides is available in the chat and will be emailed to 
all attendees after the webinar.

• Please add any questions you have for our speakers to the Q&A box, and they 
will be addressed at the end.

https://www.immunizationmanagers.org/resources-toolkits/vaccine-confidence-toolkit/
https://www.immunizationmanagers.org/resources-toolkits/vaccine-confidence-toolkit/
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Prepare for health-related rumors

Decide when to act to address misinformation

Determine which actions to take to address 

misinformation

Develop messages to address misinformation

Gather feedback on messages

The playbook provides guidance on ways public 
health and medical professionals can:
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Set yourself up for success before rumors spread
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Identify ‘prework’ or things 
you can do before rumors 

arise

Put together a team for 
when you need to address a 

rumor 

Connect with communities 
and build partnerships 

Get to know your audience Set up a way to identify 
misinformation 

Answer audience questions 
and concerns quickly 
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It’s about more than mis/disinformation. 

Adapted from WHO Infodemic Management, Unit for High Impact Events Preparedness and Prevention



Name a health-related rumor you’ve 
encountered in your work
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RUMOR DETECTED



Decide whether to address the rumor
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STEP 1

Identify your goal for 
responding to a rumor

Identify what influences 
your decision to respond

Decide whether you 
will address the rumor



Take action to address misinformation
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STEP 2

Identify the type 
of misinformation 
that is spreading

Characterize your 
priority audience and 
your communication 

goals for them

Choose an 
action 

approach

Select 
communications 

channels and 
trusted messengers

Choose strategic 
ways to frame 
your message

Create and 
disseminate your 
message using 
good practices



Take action to address misinformation

Safety of approved, 
authorized, or 

unapproved interventions

Efficacy of approved, 
authorized, or unapproved 

interventions

Changing  
guidance

Risk or severity 
of a health 
condition

Cause of a health 
condition

Trustworthiness of 
health agency or 

organization

Trustworthiness 
of implementers

How people understand 
the world around them

Blaming or stigmatizing a 
population as the cause or 

spreader of a health condition

Confusion around 
previous messaging

Desire for certainty when 
the situation is uncertain
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STEP 2

Identify the type of misinformation that is spreading



Take action to address misinformation
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STEP 2

Characterize your priority audience and your communication goals for them



Take action to address misinformation
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STEP 2

Choose an action approach

Amplify accurate information Fill information voids Leverage trusted messengers 
and engage communities

Refute, fact-check, or debunk Prebunk and inoculate Improve health and 
science literacy



Take action to address misinformation
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STEP 2

Select communications channels and trusted messengers

The best communications channels 
for a message that addresses 
misinformation are the platforms 
on which the rumor is spreading.

In-person activities

Social media

Traditional & digital media

How accessible is the message for target audiences?

Which channel will maximize message reach?

Which channels are popular, user friendly, and trustworthy?

How time-consuming and costly is this for you?

Do you have the right relationships in place?

Could you accidentally spread misinformation?



Take action to address misinformation
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STEP 2

Choose strategic ways to frame your messages

Moral reframing  

Align messages with your target 
audiences’ motivations and moral values.

Gain framing

Focus on desirable outcomes or benefits 
to the audience.

Self-oriented framing

Appeal to self-serving benefits.

Promotion framing  

Appeal to improving a positive outcome 
during crisis.

Prevention framing

Appeal to preventing a negative 
outcome during non-crisis times

Health consequences framing

Appeal to health-related consequences 
of changing behavior.



Take action to address misinformation
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STEP 2

Create and disseminate your messages using good practices

STRUCTURE

Use a channel-specific template

Create a communication 
format to use during public 
presentations of information

Succinctly provide action items 
and key takeaways

LANGUAGE

Use plain language, short 
sentences, active voice, and 

second person POV

Say the most important 
things first

Provide information in 
accessible and alternative 

formats 

TONE & VISUALS

Address claims directly, 
empathetically, and contextually

Use a casual tone to be more 
approachable or a professional 

one for more authority

Use culturally sensitive humor

Select impactful design elements



Take action to address misinformation
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STEP 2

Even if you can’t act, address misinformation in other ways

Leverage strategic 
partnerships

Collaborate with internal 
and external partners who 
can address rumors as a 

part of their work.

Amplify (trusted) 
influential voices

Help local or national 
influencers to amplify anti-
misinformation messages 
shared by other trusted 

organizations

Attend community 
outreach events

Show up at community 
events and be available to 

your community as a 
resource for addressing 
rumors in a more casual 

setting.

Track consequences 
of not taking action

 Watch for negative impacts 
via social listening/ 

reporting from community 
partners. Some negative 

impacts warrant response.



Evaluate anti-misinformation messages

23

STEP 3

Conduct user testing 
and test whether 
your messages are 

appropriate

Ask partners about their 
thoughts on your 

messaging and its impact 
on the target audience

Track how well 
you distributed 

your message and 
who it reached



The playbook also provides the following:
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A checklist for improving 
trust and communication 
during escalating public 

health issues

Tool for characterizing your 
audience and building 

personas

A worksheet to help you 
develop anti-misinformation 

messages

Strategies and templates to 
guide message framing

Guidance on developing 
messages using LLMs

Additional things to do for 
each step if you have more 

time and resources
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Tad Sooter
Public Information Officer at the Kitsap Public Health District

Speaker Presentation



Navigating Misinformation: 
One Health District’s Journey

Tad Sooter
Public Information Officer 



About Kitsap 
County, WA

• Located on a 
peninsula west of 
Seattle

• Population: 275k

• Suburban 
community with a 
large Navy presence



kitsappublichealth.org

About Kitsap 
Public Health

• We prevent disease and 
protect and promote the 
health of all people in 
Kitsap County

• Local government 
agency with 120 
employees

• Communications team 
of three



Navigating 
misinformation

It’s not always 
smooth sailing!



kitsappublichealth.org

Misinformation before COVID-19…

• Scattered misinformation 
shared by concerned parents 
and activist groups

• Misinformation focused on 
child safety and adverse 
vaccine reactions

• Local perceptions of public 
health were largely positive 



kitsappublichealth.org

During COVID-19…

• Misinformation became 
pervasive and crossed 
demographic groups

• Misinformation was 
increasingly politicized and 
driven by national narratives

• Perceptions of local public 
health became polarized…



kitsappublichealth.org

After COVID-19…

• Misinformation remains 
abundant but less 
widespread 

• Misinformation is still 
politicized and linked to 
national narratives

• Individuals continuously 
work to undermine trust in 
public health



kitsappublichealth.org

How we respond

It is easy to be reactive…



kitsappublichealth.org

How we respond

We focus on what we can influence

• Fill information voids

• Answer questions

• Acknowledge concerns



kitsappublichealth.org

How we respond

We focus on populations most affected

• We used community 
feedback to develop 
materials and collaborate 
with trusted messengers

• We convened a Vaccine 
Equity Collaborative during 
COVID-19



kitsappublichealth.org

How we respond

We focus on populations most affected

• We bring mobile clinics and 
information teams into the 
community

• Person-to-person 
interactions allow 
meaningful engagement with 
people who may be hesitant 
about vaccination



kitsappublichealth.org

How we respond

We are selective in responding to misinformation

• We prioritize local rumors 
over national narratives.

• We prioritize misinformation 
shared through local channels, 
such as community meetings. 

• We respond to social media 
misinformation when there is an 
opportunity to educate others.



kitsappublichealth.org

How we respond

We continue to focus on

• Disseminating proactive and 
consistent public health messaging

• Promoting health literacy and 
creating tools to help our community 
identify and address misinformation

• Creating policies and plans that 
allow us to more effectively counter 
misinformation

• Emphasizing direct community 
outreach and engagement to deliver 
good information and build trust



Healthy Kitsap 
Campaign

Hitting reset on 
immunization 
messaging.



kitsappublichealth.org

Developing the campaign

We reviewed lessons from COVID-19 response

• People are receptive to 
personal stories about 
vaccination.

• People generally trust 
healthcare providers, 
especially their own doctor. 

• People want access to 
health information and 
space to make their own  
decisions.



kitsappublichealth.org

Developing the campaign

We gathered feedback on messages and messengers 



kitsappublichealth.org

Developing the campaign

We applied that learning to a trust and awareness campaign

• These advocates shared positive 
personal stories about why 
they stay up to date on vaccines 
and why immunizations are 
important to their work and our 
community

• We recruited local 
health professionals 
and community leaders 
to serve as immunization 
advocates

a

• We created a webpage – 
HealthyKitsap.org – with 
streamlined vaccination 
information



kitsappublichealth.org

Campaign media

Washington State Ferries terminal LCD screens

Kitsap Mall floor displays

Safeway 
shopping 
carts

Roadside billboards

Digital/social ads



kitsappublichealth.org

Landing page & shareables

HealthyKitsap.org



Looking 
ahead

• We’ve had successes 
and many learning 
opportunities

• Tools like JHU’s 
misinformation 
playbook will help us 
create consistent plans 
and procedures for 
responding to 
misinformation in the 
future



THANK YOU!
pio@kitsappublichealth.org
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Q&A
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Vaccine Confidence Toolkit
• AIM's Vaccine Confidence Toolkit is designed to equip members of the 

Association of Immunization Managers (AIM) and their staff with the tools and 
information necessary to promote vaccine confidence across the nation and 
its territories.

• Previous webinar topics include:

oUsing Qualitative Research to Increase Vaccination Access and Uptake in 
Under-Immunized Communities

oRefreshing Our Conversations About Child and Adolescent Vaccinations

oAn Innovative Community Partnership to Increase Vaccine Confidence and 
Access

Access the Toolkit Here

https://www.immunizationmanagers.org/resources-toolkits/vaccine-confidence-toolkit/
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Register now for AIM’s next vaccine confidence webinar, The State of Vaccine Coverage and 
Confidence: Insights for the Vaccine Conversation, on May 31 from 2-3 pm ET.

Objectives:

• Provide immunization program managers and partners with an update on the state of vaccine 
confidence and childhood immunization coverage in the United States.

• Highlight emerging research on the scope and impact of vaccine hesitancy, the facts surrounding 
common vaccination concerns, and the latest evidence regarding effective communication techniques 
for the vaccine conversation.

Speakers:
• Tiffany Humbert-Rico, MPH, Health Communications Specialist, CDC

• Christina Voss, Health Communications Specialist, CDC Contractor from The Leading Niche
• Sean T. O’Leary, MD, MPH, Professor of Pediatrics, University of Colorado

Questions? Email jdonavant@immunizationmanagers.org

The State of Vaccine Coverage and Confidence: 
Insights for the Vaccine Conversation

https://us06web.zoom.us/webinar/register/WN_qGvPMEAGSNqctU3eTeEyEQ
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Closing
• Please take a few moments to answer the survey questions that pop up in 

your browser after the webinar. Your feedback helps us to improve future 
events!

• This webinar recording will be posted to the AIM Vaccine Confidence Toolkit 
in the coming weeks.

• A PDF copy of the webinar slides will be emailed to all attendees after the 
webinar. 

https://www.immunizationmanagers.org/resources-toolkits/vaccine-confidence-toolkit/


Thank you!
Association of Immunization 
Managers

immunizationmanagers.org

@AIMimmunization

https://www.linkedin.com/company/association-of-immunization-managers/
immunizationmanagers.org
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