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AIM Leadership in Action Conference

December 5-7, 2023 | Westin Galleria Houston | Houston, TX
AGENDA

Pre-Conference Activities: Monday, December 4

2pm-5pm Exhibitor Check-In and Set-Up

Room: Galleria Foyer/Exhibit Hall in Woodway | & I

3pm-5pm Registration Open

Room: Galleria Foyer

6 pm Optional Meet-and-Greet: Blanco’s Cocina + Cantina
Address: 5115 Westheimer Rd. Suite C2520 Houston, TX 77056

Meet in Hotel Lobby at 5:45 pm to walk with AIM Staff

Pre-Conference Activities: Tuesday, December 5

8am - 10 am Exhibitor Set-Up

Room: Woodway | & Il

7:30 am Registration Open

Room: Galleria Foyer

8:30 am - 12 pm AIM Business Meeting (AIM members or designees only)

Room: Galleria Ballroom

620 Hungerford Drive, Suite 29, Rockville, MD 20850 | (301) 424-6080 | info@immunizationmanagers.org | immunizationmanagers.org




AIM Leadership in Action Conference Agenda - Continued

Conference Day 1: Tuesday, December 5

12:15 pm - 1:30 pm

Lunch & Learn

Countering Disinformation with Decency: a presentation of SHOT IN THE ARM from
Academy Award Nominated filmmaker Scott Hamilton Kennedy

Room: Plaza Ballroom

1:45 pm - 3 pm AIM and Houston Opening Remarks
Opening Plenary: Dr. Peter Hotez
Room: Galleria Ballroom
3 pm-4pm Networking Break in Exhibit Hall
Room: Woodway | & Il
4 pm-5pm Presentation of AIM Awards and Tribute to Dan Hopfensperger

Room: Galleria Ballroom

5:30 pm - 8:30 pm

AIM Business Reception (Platinum and Gold Corporate Alliance and AIM members only)

Room: Plaza Ballroom




AIM Leadership in Action Conference Agenda - Continued

Conference Day 2: Wednesday, December 6

8am - 9 am Light Breakfast
Room: Galleria Foyer
9 am - 10:30 am Leadership Plenary: Feedback Doesn’t Have to Hurt

Room: Galleria Ballroom

10:30 am - 11 am

Networking Break in Exhibit Hall

Room: Woodway | & Il

11am - 12 pm

Peer-to-Peer Leadership: Bull’'s-Eye Award Presentations

Room: Galleria Ballroom

12 pm - 1:30 pm

Networking Lunch in Exhibit Hall

Room: Woodway | & lI

1:30 pm - 3 pm

Leadership Session: Breaking Barriers, Building Bonds: A Workshop on Multi-Generational
Communication and Collaboration in the Workplace

Room: Galleria Ballroom

3:15 pm - 4:30 pm

Concurrent Programmatic Breakout Sessions:
e  Adult Immunizations; Room - Post Oak/Bel Aire
e Vaccine Confidence; Room -Tanglewood
e Preparing for State Legislative Sessions: Room - San Felipe
e  Cultivating Partnerships: Room - Sage
e Health and Vaccine Equity: Room - Westchester

5 pm - 6:30 pm

AIM Reception and Happy Hour in Exhibit Hall

Room: Woodway | & Il




AIM Leadership in Action Conference Agenda - Continued

Conference Day 3: Thursday, December 7

7 am - 12 pm Exhibitor Breakdown

Room: Woodway | & Il

8 am - 9 am Breakfast

Room: Woodway | & Il

9 am - 10:15 am Concurrent Programmatic Breakout Sessions:

e Adult Immunizations; Room - Post Oak/Bel Aire

e Vaccine Confidence: Room - Tanglewood

e Preparing for State Legislative Sessions; Room - San Felipe

e  Cultivating Partnerships: Room - Sage

e Building Vaccine Equity and Confidence: REACH Success Stories Room -
Westchester

10:1 5am - 10:4 5am | Break/check-out from hotel

10:45 am - 12:15 pm | Federal Leadership Panel (CDC and CMS)

Moderated by Amber Tirmal, Philadelphia

Room: Galleria Ballroom

12:15 pm - 12:30 pm | Closing Remarks & Unveiling of 2024 AIM Leadership in Action Conference Location!

Room: Galleria Ballroom




