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03.

01. 
How do you define leader?

Leadership
authentic leadership in action 

2

02. 
Do you consider yourself to be an authentic leader? Why or why not?

Identify a leader who has had a positive impact on you.

Describe the leader in three words. 

1. 2. 3.
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Authentic Leadership
T R U S T

1  2  3  4  5
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Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 

C O M P A S S I O N

1  2  3  4  5

S T A B I L I T Y

1  2  3  4  5

H O P E

1  2  3  4  5
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Identifies strengths in four categories (executing, influencing, relationships
and thinking). See table below.
Cost is $19.99.
Available from Gallup.com.

Identifies strengths in five categories (wisdom, courage, humanity, justice,
temperance, and transcendence). 
Cost is free.
Available from viacharacter.org. 

Assessments 

CliftonStrengths 

VIA Character Strengths Assessment. 
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Source: CliftonStrengths Assessment, Gallup.com
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Values 
S E L E C T  Y O U R  T O P  F I V E  V A L U E S

5

My Top 5
1.
2.
3.
4.
5.



www.TheLenekerTeam.com

 
 

 
AUTHENTIC LEADERSHIP ACTION PLAN

6

An action I will take in each of the 4
Elements of Authentic Leadership

 
Trust

Compassion

Stability

Hope
 

My leadership strengths
 
 
 
 
 
 
 
 

My leadership areas to grow

Top 5 Values and how I will demonstrate
those values in my leadership. 

I will seek feedback from...



www.TheLenekerTeam.com

Sources

REPORTS and ARTICLES

Authentic Leadership: What it is and Why it matters. Harvard Business Review. 2019.
https://online.hbs.edu/blog/post/authentic-leadership
 

Discovering your Authentic Leadership. Harvard Business Review. 2007.
https://hbr.org/2007/02/discovering-your-authentic-leadership
 

Remember the Needs of Followers during COVID-19, 2020.
https://www.gallup.com/workplace/304607/remember-needs-followers-during-covid.aspx
 

Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019
https://www.gallup.com/cliftonstrengths/en/251003/strengths-based-leadership-things-followers-
need.aspx 
 
 

BOOKS

Brown, B. (2018). Dare to Lead. 

Covey, S. (2008). Speed of Trust.

Lencioni, P. (2002). 5 Behaviors of a Cohesive Team.

Rath, T. (2008). Strengths-based Leadership.

Rock D. (2009). Coaching with the Brain in Mind.

7


