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Welcome!

2.
Care for others.

1.
Care for self.
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To be yourself in a world that is constantly trying 
to make you something else is the greatest 

accomplishment. 

R alph  Waldo  Emers o n
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G
O

A
LS

Assess leadership strengths and areas to grow.

Identify the four elements of Authentic 
Leadership.

1.

2.

Build an Authentic Leadership Action Plan.3.
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Participant Workbook
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Reflect
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1. How do you define leader?

2. Do you consider yourself to be an 
authentic  leader? Why or why not?

Workbook page 2



Smal l  Groups
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Hello!

How do you define leader?



Discuss
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How do you define leader?



A leader is anyone who takes responsibility 
for finding the potential in people and processes, 

and who has the courage to develop that potential.

Brené Brown
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Reflect
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Workbook page 2

Identify a leader who has had a 
positive impact on you.

Describe the leader in only 3 words.

1

2



Goal 01

Identify the four qualities of Authentic Leadership.
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Workbook page 3



4 Elements 
of  Authentic 
Leadership

Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 www.TheLenekerTeam.com

1. Trust



Trust
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Character Competence

Source: Speed of Trust, Dr. Stephen M.R. Covey, Revised version 2018



Discuss
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Why is trust important at work?



T
ru

st
Potential to decrease stress by 74% and less likely to 
experience burnout. 

Helps with handling change.1.

2.

Teams that trust their managers report a 76% higher 
level of employee engagement. 

3.
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4.

5.

Enables creativity and innovation.

Provides foundation for successful difficult 
conversations.

Source: OfficeVibe, Effective Communication Guide for 
Managers, 2020



Reflect

www.TheLenekerTeam.com

Workbook page 3

Assess how you are 
demonstratingTrust.

Write a few sentences about why 
you chose that number.



4 Elements
of Authentic 
Leadership

Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 www.TheLenekerTeam.com

1. Trust

2. Compassion



Smal l  Groups
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How have you seen compassion 
demonstrated at work?



Compassion
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Source: Center for Compassionate Leadership , 2019. www.centerforcompassionateleadership.org

Compassionate Leadership: 

• Awareness of others and their feelings

• Empathetic responses to their condition; and 

• Ability and desire to act.

http://www.centerforcompassionateleadership.org/


C
om

pa
ss

io
n

Lower organizational turnover rates. 

Happier more fulfilled employees.1.

2.

More resilient employees who are less likely to 
experience burnout and stress.

3.
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4.

5.

Enhanced productivity and innovation.

Higher customer satisfaction rates and loyalty.

Source: Center for Compassionate Leadership , 2019. 
www.centerforcompassionateleadership.org

http://www.centerforcompassionateleadership.org/


Reflect
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Workbook page 3

Assess how you are demonstrating 
Compassion.

Write a few sentences about why 
you chose that number.



4 Elements
of Authentic 
Leadership

Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 www.TheLenekerTeam.com

1. Trust

2. Compassion

3. Stability



Stability
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Stability is something we don’t often think about as a 
leadership quality – that is until it’s absent. 

A lack of stability harms cultures, stifles productivity, 
erodes trust, and makes it extremely difficult to retain 
talent.

Source: Forbes, 2019. www.forbes.com

http://www.forbes.com/


Source: Mike Myyatt, Forbes  2020
www.TheLenekerTeam.com

“Few things positively impact an organization 
like a stable tone from the top. 

A humble and resolute confidence, a sure hand, 
and a steady calm inspire belief in a leader’s 

competence and capability.



Discuss
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How can leaders demonstrate 
stability?



St
ab

ili
ty Training, Development, & intellectual curiosity.

True North: Clear convictions and principles.

Compassionate Leadership.
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Freedom to fail.

Source: Forbes, 2019. www.forbes.com

http://www.forbes.com/


Reflect
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Workbook page 3

Assess how you are demonstrating 
Stability.

Write a few sentences about why 
you chose that number.



4 Elements
of Authentic 
Leadership

Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 www.TheLenekerTeam.com

1. Trust

2. Compassion

3. Stability

4. Hope



Hope
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Everything that is done in the 

world is done by Hope.
Dr. Martin Luther King Jr. 



Discuss
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What role does hope play in 
leadership?



H
op

e
Hopeful leaders are encouraging and remain focused 
on the best in teams and people.

Optimism in the the future.1.

2.

Hopeful leaders are always moving towards a goal, 
but they don’t allow it to steal their joy.

3.
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4.

5.

Hopeful leaders embrace change.

Diversity, Equity, and Inclusion.

Source: Center for Compassionate Leadership , 2019. 
www.centerforcompassionateleadership.org

http://www.centerforcompassionateleadership.org/


Reflect

www.TheLenekerTeam.com

Workbook page 3

Assess how you are demonstrating 
Hope.

Write a few sentences about why 
you chose that number.



Discuss
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Review the 3 words to describe the 
leader who has had a positive impact 
on you. 

Do they fit into these elements?
- Trust
- Compassion
- Stability
- Hope 



Goal 02

Assess leadership strengths and areas to grow.

www.TheLenekerTeam.com



Assessment Scores
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Strengths?

Areas to grow?



What percentage of  
leaders  rated their  

leadership  abi l i ty  as  
average or  above 

average?

www.TheLenekerTeam.com

Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 



97%
Source: Strengths-based Leadership: The 4 Things Followers Need. Gallup, 2019 



Smal l  Groups
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What can make it challenging to 
share feedback with a leader?



Discuss
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What are the risks if a leader doesn’t 
receive feedback?



A
S

S
E

S
S

M
E

N
T

S

VIA Character Strengths Assessment 

Clifton Strengths Assessment1.

2.

www.TheLenekerTeam.com

Workbook page 4
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Workbook page 4



Goal 03

Build a personalized Authentic Leadership action plan.

www.TheLenekerTeam.com



Leadership is a journey. You start out being who you 
think you are and along the way you become more of 

who you really are.”

Ro bert  Ho lden PhD

Source: Dr. Robert Holden, Authentic 
Success, 2011www.TheLenekerTeam.com



s

Reflect
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Select your top 5 values.

Workbook page 5

1

2 Write a sentence about what each value 
means to you.



1

2

Smal l  Groups

www.TheLenekerTeam.com

Share one of your values.

How do you demonstrate that value at work?



Everyone has a role

Employees Managers

www.TheLenekerTeam.com

Leaders



Strategy

Make Leadership 
Development part 

of the culture 

Equip managers to 
identify emerging 

leaders

www.TheLenekerTeam.com

Design employee 
experience to grow and 

build leaders



Start building your Authentic 
Leadership Action Plan.

Workbook page 6



G
O

A
LS

Assess leadership strengths and areas to grow.

Identify the four elements of Authentic 
Leadership.

1.

2.

Build a personalized Authentic Leadership action 
plan.

3.
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To be yourself in a world that is constantly trying 
to make you something else is the greatest 

accomplishment.

R alph  Waldo  Emers o n

www.TheLenekerTeam.com



Thanks! Corey@TheLenekerTeam.com

TheLenekerTeam.com

N A M E

Corey Leneker, MPA

E M A I L

W E B

www.TheLenekerTeam.com



Association of Immunization Managers  |  56

Please use the Conference App to evaluate this session!
https://guidebook.com/g/aim2022/

• 1 – In the App, click the three lines at the top left

• 2 – Select Conference Evaluation from the menu options

• 3 – Select the evaluation for this session
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