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AIM Leadership in Action Conference

AGENDA
Pre-Conference Activities: Monday, August 29
1:30pm - 4:30pm Executive Committee Meeting (Executive Committee members only)
3:00pm - 6:00pm Registration Open
6:00pm Optional Meet-and-Greet: Iron Hill Brewery

Conference Day 1: Tuesday, August 30

6:00am - 11:30am Exhibitor Set-up

7:30am Registration Open

8:30am - 9:45am AIM Business Meeting (AIM members or designees only)

10:00am - 11:15am Immunization Hot Topics (AIM Members/Staff and Non-Profit Partners only)
11:30am- 1:30pm AIM Platinum and Gold Corporate Alliance Luncheon: By Invitation Only
11:30am - 1:30pm Lunch on own (those not attending Corporate Alliance Platinum/Gold Lunch)
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1:30pm - 3:00pm

Opening Plenary and AIM Awards

3:00pm - 4:00pm

Networking Break in Exhibit Hall

4:00pm - 5:00pm

Leadership Session - Managing in a Hybrid Workplace by Corey Leneker

5:00pm

Dinner on own

Conference Day 2: Wednesday, August 31

7:30am - 8:30am

Light Breakfast

8:30am - 10:30am

Leadership Plenary - Authentic Leadership by Corey Leneker

10:30am - 11:00am

Networking Break in Exhibit Hall

11:15am - 12:00pm

Leadership Workshop - Center for Compassionate Leadership - Evan Harrel and Laura
Berland

12:15pm - 1:30pm

Lunch in Exhibit Hall

1:30pm - 3:00pm

Leadership Plenary - Center for Compassionate Leadership -Evan Harrel and Laura
Berland

3:15pm - 4:00pm

Regional Breakouts - Leadership Debrief

4:00pm - 6:00pm

AIM Business Reception and Happy Hour in Exhibit Hall




Conference Day 3: Thursday, September 1

7:00am - 12:00pm

Exhibitor Breakdown

7:30am - 8:30am

Light Breakfast

7:30am

Registration Open

8:30am - 10:30am

Lessons Learned from Pandemic

e Fireside Chat w/Nancy Messonnier & Michele Roberts
e Roundtables w/discussion questions

10:30am - 10:45am

Quick Break / check-out from hotel

10:45am - 11:30am

Lessons Learned from Pandemic (cont’d)

e  Panel with former / current program managers

11:30 am - 12:15pm

AIM Bulls Eye Award Winner Presentations

12:15 - 12:30

Conference Closing

12:30 pm - 1:30 pm

Lunch and Screening of Vaccination from the Misinformation Virus




