
WELCOME
• For translation or closed-captioning services, please scan 

the QR code on the right into your phone.

• Para servicios de traducción o subtítulos, escanee el 
código QR a la derecha en su teléfono.

• Para sa pagsasalin o sarado captioning services, 
mangyaring i-scan ang QR code sa kanan sa iyong 
telepono.

• 对于翻译或闭接字幕服务，请将右侧的 QR 码扫描到
您的手机中。

• 对于翻译服务或字幕，请扫描手机右侧的 QR 码。

• 对于翻译或封闭字幕服务，请扫描手机右侧的 QR 代
码。

translate.it/GKEYT



Responding with Poll Everywhere

On your phone or web browser, please go to 
pollev.com/kitac648.

Pollev.com/kitac648

https://pollev.com/kitac648


Understanding 
Implicit Bias

This presentation is supported by the Centers for Disease Control and Prevention of the 
U.S. Department of Health and Human Services (HHS) as part of a Cooperative Agreement. 
The contents are those of the author(s) and do not necessarily represent the official views 
of, nor an endorsement, by CDC/HHS, or the U.S. Government.

Definitions



Picture This: 
Immunization 

Clinic

A couple comes in with their 
young child.

A nurse administers the 
vaccines.

The clinic organizer stops by 
to check how things are 
going. 



The Family



The Nurse



The Clinic Organizer



Objectives
By the end of this presentation, participants will be able to
• Define Implicit Bias
• Explore how implicit bias impacts healthcare and immunizations
• Recognize the role of the individual in achieving inclusive spaces
• Discover an increased sense of self-awareness
• Explain the roles individuals play in combating implicit bias



What is 
Implicit Bias?



Bias: A prejudice in favor 
of or against one thing, 
person, or group 
compared with another, 
usually in a way that’s 
considered to be unfair. 
Biases may be held by an 
individual, group, or 
institution and can have 
negative or positive 
consequences.

From the Glossary of Terms for the NCHHSTP Equity Initiative 
Implementation Plan, CDC Connects





Explicit Bias (Conscious Bias)

Attitudes and beliefs that are held or endorsed on a 
conscious level can be consciously detected and 
reported; moderated by internal motivation

From the Glossary of Terms for the NCHHSTP Equity Initiative 
Implementation Plan, CDC Connects

Examples:
“Women aren’t good at science.”

Refusing to treat a transgender patient.



Example of 
Conscious Bias



Implicit Bias (Unconscious Bias)

Social stereotypes about certain groups of people that 
individuals form outside their own conscious 
awareness. Everyone holds unconscious beliefs about 
various social and identity groups, and these biases 
stem from one’s tendency to organize social worlds 
by categorizing

From the Glossary of Terms for the NCHHSTP Equity Initiative 
Implementation Plan, CDC Connects



How 
Implicit Bias 

Occurs

• Results from subtle 
cognitive processes 
(attitudes or stereotypes)

• Often operates at a level 
below conscious awareness 
and without intentional 
control

• Automatically activated and 
often unintentional



Implicit 
Bias can be 
based on…

Race Age
Sexual 

orientation

Gender 
Identity

Disability 
status

Physical 
appearance

Primary 
spoken 

language
Education

Employment 
Status



Implicit Bias in 
Health and 
Immunizations



Impact of Implicit 
Bias in Healthcare

• Patient-provider 
interactions

• Patient perceptions

• Treatment decisions

• Treatment 
adherence

• Patient Health 
Outcomes



Diagnostic

Ability

Patient-

Centered 

Communication

PerceptionImplicit 

Bias

Clinical

Decision-

Making

Health 

Outcomes

How Bias Affects 
Outcomes

Image adapted from Community Catalyst



Implicit Bias and Patient Outcomes

Women are three-times less likely to be referred for total 
knee replacement even if clinically indicated

Black women are more likely to die after being diagnosed 
with breast cancer

Non-white patients are less likely to be prescribed pain 
medications (non-narcotic and narcotic)

Physicians are less likely to treat suicidal ideation in elderly 
patients despite the high suicide rate of people 85 and older

Patients of color are more likely to be blamed for being too 
passive about their health care

Source: The Joint Commission and American College of Cardiology



Examples of 
Implicit Bias in 
Healthcare





Effects of Stress 
on Implicit Bias in 

Healthcare

Cognitive Overload 

Stereotyping

Source: National Center for Cultural Competence at 
Georgetown University



Recognizing and 
Addressing 
Implicit Bias



Self-Awareness
Identify your own 
Implicit Biases 

Understand the nature of 
bias

Be comfortable with 
discomfort

Practice Mindfulness 



Before 
Interaction

Perspective-taking -
“Put yourself in their 
shoes”

Slow Down –

Pause and reflect on 
Potential Biases

Individuation –

See the individual, 
not the stereotype



Check Your 
Messaging

Embrace evidence-based statements that 
reduce implicit bias

Assiduously practice evidence-based medicine

Have a basic understanding of your patients’ 
culture

Be the patient’s partner in managing their 
health



Keep Learning
Expand your network to include 
individuals from different groups

Practice cultural humility and critical 
self-reflection

Attend facilitated discussions and 
training sessions



Small Group Discussion: What Would You Do?



Small Group Discussion: Debrief



What is one 
action step 
you will take 
towards 
understanding 
and 
addressing 
implicit bias?



Additional Resources 

AIM DEI Resources - Google Docs

https://docs.google.com/document/d/1NiKaRP7QW
6eiz9prw5VOIyGYT0XuOUnjteYZv3aEdqM/edit

https://docs.google.com/document/d/1NiKaRP7QW6eiz9prw5VOIyGYT0XuOUnjteYZv3aEdqM/edit
https://docs.google.com/document/d/1NiKaRP7QW6eiz9prw5VOIyGYT0XuOUnjteYZv3aEdqM/edit


Questions?

Gwen Navarrete Klapperich, M.Ed., CPTD

(she/her/hers/siya)

• gwen@kitaconsultingservices.com

• https://kitaconsult.com

mailto:Kita.consulting@outlook.com
https://kitaconsultingservices.com/


Upcoming Webinars

Webinar 3: Understanding How Racism Impacts Those Around Us

September 28 | 2-3pm EST

Speaker: Kuʻulani Keohokalole, People Strategies Hawaiʻi

Webinar 4: Understanding the Role of Systems in Being Anti-Racist

October 12 | 2-3pm EST

Speaker: Kuʻulani Keohokalole, People Strategies Hawaiʻi


