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Today’s Agenda
• Monkeypox Vaccination Update – Massachusetts 

• Dr. Larry Madoff, MA Medical Director, Bureau of Infectious Disease 
and Laboratory Sciences

• Peds Under 5 and 6 - What We Know

• IIS Updates from IZ Programs
• Stephanie Schauer (WI) 

• Dave McCormick (IN)

• Miriam Muscoplat (MN) 

• Stephen White (SC)

• Tom McCleaf (PA) 

• AIM Updates 
• Claire Hannan, AIM Executive Director
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Best Wishes, Annie! 

Annie Rechlin
Montana Immunization 

Program Manager
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Welcome New AIM Members! 

Trisha Gardner
Montana Immunization 

Program Manager
May 2022
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Monkeypox Vaccination 
Update in MA

Dr. Larry Madoff
Medical Director

Bureau of Infectious Disease and 
Laboratory Sciences at Massachusetts 

Department of Public Health
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Peds Under 5 and 6 COVID Vaccine Rollout
CDC Distribution Office Hours (May 24, 2022)

• Thresholds in Tiberius May 31st

• Pre-order June 3rd – June 8th (9am ET)

• VRBPAC June 15th (Pfizer <5 and Moderna <6)

• Pro-rata, IHS will continue to get vaccine from either IHS or jurisdictions

• 2.5 million of both Pfizer and Moderna for the “first wave”/ pre-order

• Anything not pre-ordered will still be available for ordering at launch

• At least one order per jurisdiction if possible for launch day

• Thresholds should be topped off with 10 million of each product after launch

• 20 million total doses for the rollout of peds

• CDC Operational Planning Guide released last week
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WIR Consortium 
Update

Stephanie Schauer
WI Program Manager 



WIR Consortium 
Overview

May 2022
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WIR Consortium Overview

In 2019, the WIR Consortium was established when immunization program representatives from 16 jurisdictions that 
use the WIR platform came together to discuss how the WIR user group could create a more sustainable and 
innovative WIR platform as well as establish new ways to collaborate. After conducting an analysis of the existing 
platform, the Consortium determined that developing a brand-new technical code would help address security 
vulnerabilities, cost efficiencies, and data quality. The new code is being developed in phases by Myriddian.

Getting Organized

The WIR Consortium created an 

interim governance structure, 

working groups, and bylaws. The 

Consortium also established 

joint collaboration tools and 

conducted a spending analysis to 

understand the cost of operating 

IISs in each jurisdiction.

Assessing Capabilities

The WIR Consortium conducted 

a landscape analysis to create a 

functional guide to document 

technical system capabilities. 

Following the analysis, the 

Consortium worked with 

Techflow to conduct a technical 

code evaluation, which 

recommended a new, modern 

IIS.

Establishing Ownership 

The WIR Consortium completed 

research on what is needed to 

establish, fund, and govern a 

non-profit entity that can own, 

license, and operate the new 

code. 

There are several outstanding 

questions that the Consortium is 

now considering. 

Modernizing Code

The WIR Consortium shaped an 

RFP with detailed requirements 

for a modern IIS. Myriddian is 

currently developing its second 

Minimal Viable Product (MVP) 

for a modern IIS. 

Current Phase of Work

Implementing Modern IIS

Before implementing a modern 

IIS, there will be several key 

decisions where jurisdiction 

input is needed. 
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Overarching Consortium Goals

Since deciding to develop a new, modern 
IIS, the WIR Consortium has focused on 
ensuring:

1. As many jurisdictions as possible help 
shape the development of the 
common code and ultimately adopt 
the product

2. The Consortium is self-sufficient and 
independently operating by the time 
the code is ready for wide adoption 
(i.e., through the establishment of a 
non-profit entity)

Wisconsin 
2000

Minnesota 
(2001)

Georgia 
(2003)

North 
Carolina 
(2006)

Nebraska 
(2008)

New York 
(2008)

Hawaii 
(2008)

Maryland 
(2010)

Idaho 
(2012)

Oregon 
(2010)

Iowa (2012)
Texas 
(2017)

Virgin 
Islands 
(2016)

California 
(2016)

Maine 
(2018)

Virginia 
(2019)There are 16 jurisdictions that utilize the WIR platform. Nearly every 

jurisdiction uses a slightly different variation of the platform.
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Technical Development Overview

The new, modern IIS is being developed and shaped with considerations from the following desired characteristics 
provided by the Consortium. Development is planned in phases with completion of the product slated for end of 
2022.

Supports Modularity

The system is designed to be plug-and-play and configurable for 
jurisdiction-specific functionality. This will allow flexibility in functional 
capability and help address cost concerns. 

Promotes Rapid Deployment and Innovation

The application architecture allows awardees, vendors, and the IIS 
community to leverage and rapidly implement new technologies, such as 
Cloud and mobile capabilities, to enhance the IIS system performance. 

Supports Efficient and Low Costs

The system adopts leading practices and standards. It efficiently uses 
limited resources to ensure proper development and maintenance in a 
centralized manner when possible. 

Creates a Community of Collaboration

The system promotes a standardized development approach with limited 
restrictions on code sharing to allow for the greatest opportunity for 
knowledge and technology exchange. 

Increases Sustainability

The system supports scalability as well as performance and cost 
advantages for users. 

Desired Characteristics
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MVP in development with user testing

We are here

Development Timeline
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Business Planning Overview

The Consortium considered three business model options and ultimately determined that the non-profit business 
model option was most likely to succeed and achieve the WIR Consortium goals. In order to address key questions on 
a non-profit, the Consortium conducted research and is now developing a detailed implementation plan. 

Creates a Community of 
Collaboration

Enables Participation and Plans for 
the Future

Supports Sustainability and 
Operational Efficiencies 

Supports Modularity

Promotes Rapid Deployment and 
Innovation

Third-Party Vendor
Jurisdictions pool funding to directly 

contract a third-party vendor for 

common code development and 

project management.

Non-Profit 
CDC and jurisdictions fund a non-profit 

that owns, operates, and licenses the 

common code, as well as executes 

project management.

Single Jurisdiction
Jurisdictions pool funding for a single 

jurisdiction that is responsible for 

managing and licensing common code, 

as well as project management. Goals
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Current Activities and Next Steps

Currently the Technology and Governance Working Groups are working on several upcoming activities, each designed 
to progress the Consortium towards its goals.

Technology Working Group

1. Human Centered Design- consortium 
members participating in modern IIS 
design discussions and providing 
feedback to prototypes/wireframes

2. Modern IIS Functionality 
Development- consortium members 
participating in discussions on the 
development of functionalities

3. User Testing- Consortium members 
conducting routine testing of 
developed features in the testing 
environment

Governance Working Group

1. Non-Profit Research- Consortium 
members supporting the research 
efforts and support framing the key 
decisions and next steps

2. Development of a Non-Profit 
Implementation Plan- Consortium 
detailing the activities and resources 
needed to establish a non-profit



Association of Immunization Managers  |  14

IIS Updates from 
Program Managers
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Poll Questions
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Open Discussion 
& Hot Topics

Kathy Kudish
AIM Chair

CT Program Manager 
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CDC New Definition of “Up to Date”
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AIM VFC in Pharmacies Workgroup
Chair: Dave McCormick
• Workgroup meets every other week to address issues related to enrolling 

pharmacies in VFC, and to hear from programs on experiences, challenges, thoughts, 
and recommendations for improving pharmacy/VFC enrollment 

• VFC in Pharmacies Survey – to be sent out this week/early next week! 

• Age groups pharmacists are authorized to vaccinate 

• Types/number of pharmacies enrolled in VFC

• Medicaid reimbursement 

• Partner support 

• Barriers to enrolling 

• Dr. Shelley Fiscus (AIM Consultant, former TN program manager) has studied VFC 
programs/barriers to enrollment. She will share her findings on upcoming webinar. 
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AIM Leadership in Action Conference
• Dates: Tuesday, August 30 – Thursday, 

September 1 (Optional welcome/networking 
event the evening of Monday, August 29)

• Location: Philadelphia Marriott Downtown –
be sure to utilize the AIM conference rate 
when booking! The discount hotel pricing 
cutoff date is August 4.

• Registration: Early bird registration ($450 
per person) ends July 1

• As more information becomes available, we 
will keep you updated. 

To view all conference details, visit the 
conference page on the AIM website!

https://www.immunizationmanagers.org/news-events/events/aim-leadership-in-action-conference-2022/
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Immunization Champion Award
• Nomination period: May 23 – June 27

• Jurisdictions should submit their candidate
for the Immunization Champion Award to 
AIM by July 8 

• Eligibility: Individuals who have made a 
significant contribution to increase 
immunization rates for COVID-19, flu, and 
HPV across the lifespan as well as routine 
childhood vaccination. 

• Contact 
champions@immunizationmanagers.org
with any questions 

mailto:champions@immunizationmanagers.org
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COVID-19 Vaccine Education Resources 
Handout / Portal
Vaccine Access and Training (VAT) Project

AIM is creating resources to assist public 
health workers, healthcare professionals, and 
community health workers in improving health 
equity & COVID-19 vaccination rates. 

Resources Developed for CHWs & IPs:

• Reminder Recall fact sheet

• Infographics: How to Support COVID-19 Vaccination Decisions

• Tailored & Customizable Social Media Toolkits

• COVID-19 Vaccine Education Portal with trusted COVID resources

• Sharing information with states in 7 project areas

• Online training for CHWs 
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VAT Resources: Infographics

bit.ly/vaccinationdecision

bit.ly/vaccinationdecision
Latinxcommunities

bit.ly/vaccinationdecision
AAcommunities bit.ly/vaccinationdecision

NAcommunities

http://https/
https://bit.ly/vaccinationdecisionLatinxcommunities
https://usc-powerpoint.officeapps.live.com/pods/bit.ly/vaccinationdecisionAAcommunities
https://bit.ly/vaccinationdecisionNAcommunities
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Please Complete: AIM Annual Survey
• Purpose: to assess and characterize 

immunization program (IP) policy, 
infrastructure, program activities, priorities, and 
the impact of funding changes (both federal and 
state) on immunization programs over time. 

• Uses:
o Reports and presentations on IP environment
o Respond to inquiries from Congressional 

staff, partners, the media, etc.
• Length: 33 questions 
• Survey results will be reported anonymously
• Complete the survey here or look for the link 

and pdf in the Weekly Updates

Receive a free tin of 
cookies for 
completing!

https://www.surveymonkey.com/r/DKP59JT
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Upcoming AIM Events

• Member Meetup TOMORROW @ 2pm ET

• AIM Executive Committee Meeting  Monday June 6th @ 12pm ET

• AIM Health Equity Committee Meeting  Tuesday June 7th @ 2pm ET

• AIM Executive Committee w/ CDC: Transitioning to Private Purchase and 

Distribution Model for COVID Vaccines  Wednesday June 8th @ 1pm ET



Thank you!

Association of Immunization 
Managers

immunizationmanagers.org

@AIMimmunization

https://twitter.com/AIMimmunization
https://www.linkedin.com/company/association-of-immunization-managers/
immunizationmanagers.org

