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Agenda
Introduction (5 min)
Speaker presentations (30 min total)

Dr. Laura Lee Hall ~ 20 min
Dr. Amy Nicholas ~ 10 min

Q&A (~20 min)
Closing (5 min)
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January 18th, 2022



Gary A. Puckrein, PhD, Founding President and CEO



Center for Sustainable Health Care Quality and Equity

• Vision: Sustainable healthy communities in every zip 
code. 

• Mission: Promote sustainable healthy communities, 
especially those with diverse and underserved 
populations, through the provision of actionable data, 
research, and engagement/training of clinicians and 
community leaders. 



Demographics and Vaccine 
Equity







Hispanic Population, 2019



Hispanic Non-metropolitan Population, 2019





Employed Pharmacists by State, May 2020













https://www.cdc.gov/flu/fluvaxview/hcp-coverage_1920-21-estimates.htm



Reported COVID Cases per 100,000, Week Ending 
1.8.2022



https://covid.cdc.gov/covid-data-tracker/#pop-factors_7daynewcases



https://covid.cdc.gov/covid-data-tracker/#pop-factors_7daynewdeaths











Black residents in rural communities are also less likely than White and 
Hispanic residents to say their community has enough hospitals, and 
doctors and health care providers.



DRIVE:  Demonstrating Real Improvement in Value and Equity
A free online toolkit to support quality improvement, education, and 

community engagement in your location.



Select 
Participants

Practice 
Assessment

Champion 
Training

Staff 
Orientation 
and Training

Implement
Communicate 

and 
Celebrate

• Based on PDSA/Rapid Cycle Improvement Plus
• Team-based orientation
• Consideration of communication
• Engaging and celebrating clinicians
• Champions – 5 days over whole project

• Customize to your needs and approaches



https://www.prweek.com/article/1730988/change-tone-helped-richmond-virginia-healthcare-center-increase-flu-vaccinations-20



Not just a toolkit



Multiple Resources and Collaboration 
Opportunities

INDIVIDUALS

HEALTH CHAMPION

SUPER HEALTH 
CHAMPIONS - CO-LAB

HEALTH SYSTEMS, FQHCS AND 
PRACTICES

DRIVE PROGRAM ENROLLMENT

INFOGRAPHICS

JOINT WEBINARS

PHARMACIST COMMUNITY 
AMBASSADOR

COMMUNITY LEADERS

COMMUNICATIONS TOOLKIT

JOINT TOWNHALLS ON MULTIPLE 
MEDIA AND SOCIAL MEDIA 

PLATFORMS

FAITH HEALTH ALLIANCE

BARBER AND STYLIST NETWORK





Communication Resources

•



Champions in the Co-Lab 
will engage in monthly 
activities to promote 
equity for flu vaccines, 
peer-to-peer learning labs, 
and communications.



• Monthly Learning Labs & Brainstorming Labs:
⚬ Beginning August 2021
⚬ Continue Through June 2022

• Webinar Ideas:
⚬ September 2021: Vaccine Equity
⚬ October 2021: Equity Forward - From Vaccines to Disease 

Prevention
• Focus Groups:

⚬ November 2021: Public Health Professionals - Health 
Champion content Advisement

⚬ January 2021: Interventions
￭ QIE
￭ Vaccine Clinics

• Social Media & Relevant Links:
⚬ https://ai-healthnet.com/health-champions/
⚬ Twitter: @joinHCs
⚬ Instagram: @joinHCs
⚬ Sign up: bit.ly/NMQFHealthChampion

ACTIVITIES



DRIVE with Us!

•Online resources
•Partnership opportunities
•Funding opportunities
•Additional health topics over time







Pharmacist Community Ambassador 

Dispel common myths 
associated with 

vaccinations

Pharmacist Community Ambassador: Provides 
resources and education outreach sessions to the 

community they serve to raise awareness and rates 
of vaccines 

55% of pharmacists 
work in community-

based settings;
Patients see their 

pharmacists nearly  
12 times more than 
their primary care 

provider 

Pharmacists have a 
myriad of 

opportunities to 
encourage flu 

vaccinations when 
speaking to patients

Encouraging flu 
vaccination while 

patients are receiving 
their COVID-19 

vaccines or boosters 
shots is a perfect 

opportunity

Pharmacists have been addressing social determinants of health for years in all populations that experience health 
disparities, working as vital members of their communities by interacting daily with patients in the community-not only in 
speciality and community pharmacies but also in integrated health delivery networks, managed care and community based 

setting, health care clinics and physician offices and hospitals 



Training Overview

•Four modules on-line modules:
• Overview
• Disparities
• Flu and Flu Vaccination
• Communications



Communicating with the Community Module

•What is effective communication?
• Listening, empathy, encouragement (not persuasion)
• Examples
• Virtual vs in-person
• Cultural appropriateness:  competence vs humility

•Vaccine hesitancy
•Community Engagement

• Identifying partners
• Scheduling event



Next Steps

• Pharmacists:  Sign-up for training
• Immunization Managers and Community Leaders:  

• Contact us to identify a trained pharmacist in your community 
(shc@nmqf.org)

• Set up a training event
• Help recruit pharmacists in your community

mailto:shc@nmqf.org


Thank you!
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Next up.. 

Dr. Amy Nicholas
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Q&A
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Immunizationmanagers.org/resources-toolkits/vaccine-confidence-toolkit/
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NEW School-Located Vaccination Clinics Toolkit
SLV Strategies to Increase Child & Adolescent Immunization Rates During the 

COVID-19 Pandemic

https://www.immunizationmanagers.org/resources-toolkits/slv-toolkit/

https://www.immunizationmanagers.org/resources-toolkits/slv-toolkit/
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Jan 2022 Supplemental Issue of 
NASN School Nurse

• Free digital access for the next year!
• Features:

• Letter to the Editor
• Environmental Scan
• Roundtable Report
• Checklists for school nurses
• Tips sheet for immunization programs

School-Located Vaccination 
(SLV) in the Era of COVID-19

(https://bit.ly/SLVSupplement) 

https://bit.ly/SLVSupplement
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Questions? 
Contact

info@immunizationmanagers.org
(301) 424-6080
www.immunizationmanagers.org 

Thank You!
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