Adult Immunization Collaborative Program

Background Description (10 points) 

A. Brief Background on the immunization issues or problems addressed:  In an effort to increase adult immunization rates in Pennsylvania, the Division of Immunizations (DOI) has identified two partners, PA Pharmacists Association (PPA) and the PA Academy of Family Physicians (PAFP), to collaborate with on a plan to meet the immunization needs of adults. A referral program was created through the collaboration efforts of the groups. Essentially, PPA identified and created a list of all pharmacists in PA licensed to immunize. PAFP distributed this list to all their members advising them that pharmacists are available to immunize their patients 18 years of age and older with all vaccines recommended for adults by the ACIP. The project requires all participating pharmacists to enroll in the PA Statewide Immunization Information System (SIIS) and individual providers are also encouraged to enroll in SIIS so that their patients’ records can be accessed easily.
B. Goal/major purpose of the program/initiative:  (1)  Increase adult immunization rates; (2) Reduce barriers to immunization for adults; and (3) Reduce storage and handling errors
C. Target population or audience:  Individuals 18 years of age and older
D. Annual budget and funding sources:  Cost to the DOI was a few hours of time for one staff member to facilitate meetings and draft policies and procedures; salary of this staff member is paid out of 317 operations funds.  Individual providers absorb the cost of vaccine.
E. Timing of the program/initiative:  Meetings began in November 2008; by February 2009 the program was in place statewide.
Justification (90 points) 

A. Innovation (40 points) 

a. In what way is the project especially innovative?  How is this project different from projects with a similar intent?  (1)  Program encourages new collaboration between multiple entities and strengthens local relationships between providers and pharmacists.  (2)  Insurance participation in the program introduces and facilitates a working relationship between all entities which may be helpful in other aspects of the immunization program itself as well as for providers and pharmacists.  (3)  Due to this new referral program, alternative vaccinators are being utilized and skills are being maintained appropriately.  (4)  In an effort to ensure adults are vaccinated, some physicians have their patients pick up the vaccines at a pharmacy and then return to the physician’s office to be immunized. This practice presents storage and handling issues that could potentially affect the viability of the transported vaccines. This program eliminates storage and handling errors that could occur during transportation or in the offices of providers that normally do not vaccinate or keep vaccines while still supporting the “medical home.”  (5)  The program requires all participating pharmacies/pharmacists to enroll in the PA Statewide Immunization Information System (SIIS). The PAFP also encourages provider enrollment in SIIS to more easily access patient immunization records. Therefore, there is an increase in registry enrollment of providers and patients that may not otherwise be utilizing the registry.  (6)  Insurance reimbursement reduces out of pocket expense to adults which is commonly found in the case of adult vaccines.
b. What obstacles were overcome to implement this project? The major obstacle to overcome continues to be inadequate third party reimbursement for vaccines and the administration fees. The collaborators met with the Insurance Department and the Department of Public Welfare to try to resolve this issue. At this time, PA insurance companies are contacting and reimbursing pharmacists that are enrolled in the PA SIIS.
B. Effectiveness (30 points)

a. Does the project achieve its stated goals?  Yes – the program started out as an idea for a pilot program in one area of the state but very quickly developed in a statewide effort.
b. What makes this program effective?  (1)  Ease of use for providers, patients, and pharmacists.  (2)  Effective collaboration between all entities.  (3)  Strengthened local provider/pharmacy relationships.

c. Is there data to support this conclusion?  Yes: survey results and increased use of SIIS
d. How is the program evaluated?  Satisfaction surveys are given to all participating providers.
C. Potential for replication (20 points) 

a. How can the program be replicated in other immunization programs?  This program can be easily replicated by other immunization programs.  Identification and buy-in from collaborating entities is key but should not prove to be an obstacle for other programs.  Immunization program staff time is minimal and should not significantly take away from other duties they are currently involved in.
b. What limitations/obstacles might other programs encounter if they replicated the project?  The obstacle to overcome could be inadequate third party reimbursement to the pharmacists and the physicians for vaccines and the administration fees.
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