The Oregon Immunization Program *Field Partnership Training *(FPT)
Background Description 

Brief Background: Oregon’s Immunization Program (OIP) has a long history of collaboration with public health representatives from each of the vaccine manufacturers. Our partnering is guided by internal policy and procedure as approved by the OIP Program Manager, Lorraine Duncan.  OIP is a “provider choice” grantee, allowing us to work with manufacturers without needing to choose one brand over others. 

· We find one particular project of our partnership extremely valuable – The annual Field Partnership Training. 

Because manufacturer representatives have more frequent access to vaccine providers, we have worked with manufacturer representatives to ensure that they understand program policies, strategic directions and goals. One method we use to accomplish this is by having our Provider Service Team host a day-long training to discuss all aspects of OIP’s unique Immunization Program. 
B. Goal/major purpose:  The Field Partnership Training’s (FPT) goal is to ensure that manufacturer representatives understand - and can competently explain - Oregon’s immunization related rules, policies and program directions when working with vaccine providers and other stakeholders. Key topics covered include:
· Appropriate interactions with OIP staff

· OIP Strategic Plan and Mission

· Legislative Plans

· AFIX, Vaccine Eligibility, and Vaccine Finance

· Role of the Vaccines For Children Health Educator staff
· Hands-On Storage and Handling Training 

C. Target population or audience: (1) Vaccine manufacturers, including Merck, Sanofi, GlaxoSmithKline, Pfizer, MedImmune and Novartis. Between 30 and 50 people attend from this group. (2) Immunization providers across Oregon.
D. Annual budget and funding sources: Each year, the total costs for the event range from $150 to $300 (food cost and room rental).

E. Timing of the program/initiative. While OIP attempts to hold the event annually, they occur every other year.
F. Innovation 

· OIP is cautious about our partnership with vaccine manufacturing representatives, understanding the implications of real or perceived conflicts of interest. However, we believe that finding effective ways to work with vaccine manufacturers is a key factor in working toward our mission: to improve vaccine coverage across the lifespan. To overcome the obstacle of perceived or real conflict of interest, OIP developed careful internal guidance about appropriate and inappropriate aspects of partnering with manufacturer representatives. 

G. Effectiveness 
The outcomes from this event are innumerable, and we believe that the benefits of this partnership extend from our program to the vaccine manufacturers to immunization providers throughout Oregon. Immunization providers often learn of important updates from OIP that they may have missed in communication with us. As other grantees know, immunization providers are busy, staff turnover is frequent, and it can be extremely challenging to keep providers up-to-date on immunization issues. Finding successful mechanisms to assure information sharing is a lofty, but critical, goal. Working with vaccine representatives helps Oregon achieve that goal. Some examples of outcomes include:
· Most manufacturer representatives are now knowledgeable about both VFC and Section 317 eligibility, resulting in more clear information shared with OIP’s ~600 enrolled clinics.

· Influenza Vaccine Pre-booking – several of the manufacturers ensure that their customers are aware of OIP’s short pre-booking timelines, adding certainty that enrolled providers are able to acquire flu vaccine for their patients.

· Clinic problems – manufacturer representatives will occasionally stumble upon significant problems at provider offices, such as major storage issues, misadministration techniques, inappropriate use of state supplied vaccine. They route information about these cases to their manager who shares the information, discretely, with our office. 

· Public Health Emergency Preparedness (PHER) Equipment Project – with an extremely short deadline, OIP made grants of up to $1,000 to any enrolled vaccine provider to upgrade their storage or monitoring equipment.  One manufacturer received formal permission from their company to reproduce and carry our announcement memo, resulting in dozens of additional applications and awards.

· American Recovery and Reinvestment Act (ARRA) “Reaching More Children and Adults” Project: OIP used ARRA funds to purchase HPV vaccine for high-risk adult women across the state.  Manufacturer representatives assisted the project by reaching out to Oregon colleges and universities, resulting in eight additional new providers very excited to participate.

Formal evaluations are completed for each event. Key points from the 2010 event evaluation include:
· 100% felt the training was useful or very useful
· 100% would like to see the event repeated annually

· The most valuable topics at this event were:  Vaccine Storage and Handling (72%), Vaccine Funding and Eligibility (56%) and AFIX (39%)

· A few of the comments we received include:

· Very great info on how we can partner together! Can’t wait until next year!

· Incredible – all the presentations were great and very educational.

· The more local, the better. Share success stories!

H. Potential for replication 

In our experience, the vaccine manufacturers are very excited about a concrete way to partner with state and local immunization programs. Some programs’ vaccine supply policy may require more distance from vaccine manufacturer representatives. For those, perhaps a training like this could be conducted without compromising the brand choice policy by limiting the grantee staff who participate to those not involved in vaccine supply decisions.  OIP is in the process of re-defining its internal guidance about appropriate partnerships, which will be available to other immunization programs once it is finalized.
