
National Immunization Conference  

Hyatt Regency Atlanta

Ballroom Level, Regency VI

Thursday, April 22, 2010 

1:00 ï4:00 PM

VTrckS  

Whatôs Coming?  
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Agenda

Á Welcome   - Anjella Vargas-Rosales

Á VTrckS Status Update ïAnjella Vargas-Rosales

Á VTrckS Scope / Functionality ïJeanne Santoli 

Á Identity Proofing Update ïBrad Prescott

Á VTrckS Rollout and Deployment   ïLance Rodewald 

Á Contact Center Update ïJulie Orta   

Á Role of the GAC in VTrckS Transition ïNathan Crawford 

Á ExIS Briefing ïWarren Williams

Á Q&A Discussion ïWhat grantees need to do to get ready for VTrckS
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VMBIP / VTrckS
Anjella Vargas-Rosales

VTrckS Project 

Technical Team (PTT)

Nabeel Khan, Lead

Project Management Office
Edith Chadwell, Chair

Lance Rodewald and Nabeel Kahn, Co-Chairs

VMBIP/VTrckS Project Operating Model

VTrckS Programmatic

Team (PmT)

Lance Rodewald, Co-Lead

Jeanne Santoli, Co-Lead

VTrckS Organizational 

Change Team (OCM)

Paul Abamonte, Lead

Project Management Office 

Support Team (PMO)

Edith Chadwell, Lead

NCIRD
Anne Schuchat,
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CDC VMBIP / VTrckS Governance Model

VFC Management Issues Working Group

Edith Chadwell and Lance Rodewald

Co-Chairs

VMBIP/VTrckS Project Management Office

Edith Chadwell, Chair

Lance Rodewald and Nabeel Khan, Co-Leads

CDC Information 

Technology Resource 

Council (IR)

Tonya Martin, MPH, OID 

Liaison

CDC VFC Financial Management 

Oversight Executive Governance Board

Anne Schuchat, Chair

Grantee Advisory 

Committee (GAC)

Nathan Crawford, 

Chair

Direct Reporting Line

Provides Input

VMBIP Steering Team

Anjella Vargas-Rosales, Chair
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VTrckS Status Update ïKey points about the 

project restart

ÁSAP Public Services has been selected as the System 

Integrator
Å Provides services to Federal, DoD, and State and Local Government Agencies 

and Aerospace and Defense Contractors

ÁSAP has a proven track record within the public sector with 

production customers including: 

ÅNASA

ÅUS Customs

ÅUNICOR

ÅUSGS

ÅDefense Logistics Agency

ÅSPAWAR

ÅNAVSEA

ÅNAVAIR

ÅNAVSUP

ÅNAVY MWR

ÅUS Army ïLogistics Modernization

ÅPicatinny Arsenal

ÅIntelligence Agencies
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VTrckS Status Update ïKey points about the 

project restart (2)

ÁSAP and CDC have entered into a firm-fixed-price contract to 

build Release 1 functionality

ÅA product will be delivered in October 2010

ÅThe contract period of performance is March 2010 ïFebruary 2011

ÅSolution will maximize off-the-shelf functionality (ñbest practicesò) within 

SAP

ÁSAP is matching these ñBest Practicesò within the system to 

over 1,000 requirements gathered over the past few years 

from CDC, grantees and providers
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VTrckS Status Update ïKey points about the 

project restart (3)

ÁAs VTrckS is developed, there will be ñplay-forward/play-backò 

work sessions in which SAP will show how the solution will 

accommodate the requirements

ÁRelease 1 will provide base functionality; future releases will 

offer opportunity for refinement and inclusion of more 

recommendations 
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Vaccine Tracking System

(VTrckS)

Stockpile

üOnline provider ordering and 

automated approvals 

ü Improved operational 

efficiency and controls

üResilient, recoverable, 

standardized system

üVPOP is a pilot of VTrckSô 

online ordering functionality

Á Migration of part of the 

Pediatric Vaccine Stockpile 

from the manufacturer to the 

distributor

Á Improved preparedness 

capabilities for public health 

crises

Centralized Distribution

ÁVaccines are now distributed 

from two national locations

Á Eliminates need for multiple 

state and health department 

depots

ÁReduces storage risks and 

distribution costs

Internal Efficiencies

Á Improved funds management 

processes

Á Improved inventory management 

results in enhanced visibility and 

significant savings

Á Reduced administrative processes

Â Online provider ordering and 

automated approvals 

Â Improved operational 

efficiency and controls

Â Resilient, recoverable, 

standardized system

Â VPOP is a pilot of VTrckS 

online ordering functionality

VTrckS is part of a larger VMBIP effort to 

modernize vaccine delivery




